SAFETY TOOL KIT

PREPARING FOR
A CRITICAL

EVENT

s a safety professional, you will
‘ \ need to feel comfortable with

feeling uncomfortable. Prepared-
ness for a critical event can be one of
these feelings.

Planning, discussing, and fellowing
through when a critical event takes place
can be one of the most uncomfortable
times of a safety professional’s career. It

can be something you will need to
personally understand how to deal with.
Having preparation, open discussion, and
training can lessen your discomfort.
When a critical event happens, you will
need to realize the gravity of the situation.
You receive a call that an employee on a
site is involved in a fatality. EMS is on the
way. What plans do you have in place?

By Aaron Munoz

International Corporate Safety Director,

Motor City Electric

Emergency contacts. You should have
an emergency flow chart that is
communicated throughout the company.
This should identify who is the first
notification, second, and so on — safety,
CEOQO, human resources, family, customer,
and other company management.
Determine what level of information will
be passed along.
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The media. Identify who will address
the media and detail what should be said.
| suggest that all site personnel direct
media to one area, and not nhear where
employees exit. Let the media know that
top management will be making a
statement at that specific location — they
will not want to miss that.

The family. At the same time media is
being directed, determine who will speak
to the family and detail what will be said.
This is very difficult. How this process
takes place may be very fluid depending
on the critical event. In many cases, the
family will know before you do. If your
plan includes company representation at
all clinic/hospital visits, then you should
already have somecne at the hospital to
"be there" for the family.

Your Insurer. Do you have an open
relationship with your insurer? This is
important. They will need to be called.
Most have an emergency number/contact
to take the call and assist you.

Regulatory. OSHA requires that a
fatality be called in within eight hours of
the employer being notified about the
event. Plan for who will handle this and
exactly when this call should take place.
This can be very touchy. If the critical
event could be attributed to a preexisting
condition - like a known heart condition
—and you call it in, having the fatality later
removed from a company’s safety record
is difficult. It may be better to accept the
violation and fight that rather than trying
to get the fatality removed from the
regulatory website. Discuss this with your
top management and customer within the
first six hours to together decide the
direction.

Site closure. Should this happen? Who
will be responsible to close the site?
Having a close relationship with your
customer is the best way to make a quick
and smart decision on this. If you are the
only one responsible, possible closure
should be discussed with top
management within the first six hours, or
sooner.

Counseling. Do not forget the other
employees onsite. Having a professional
service available to speak with employees
is critical. If you can, have an all-
employee meeting to communicate that

Visit us onlfine at www.BuilfdwithCAM.com

support professionals will be available for
them, both individually and privately. If
the site is closed, this should be done as
sS00n as emplmyees return.

Emotional first aid is not something we
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| hope that no one will ever be placed
in this situation. Life can never be brought
back ... but being prepared will help
everyone handle a critical event in the
best way possible. Life is short, finite, and

are taught — we know how to put on a
band-aid, but feelings of loss and
sadness can be devastating to an
employee’s emotional well-being if not
handled properly.

it plays for keeps. Please, be prepared!
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CONSTRUCTION PROJECT SAFETY MANAGERS FOR HIRE

Located in Southeast Michigan, we are a full service safety company staffing safety
managers across the U.S. We have years of construction safety experience in many
Union environments; such as Construction, Manufacturing, Industrial, Automotive, Steel
Mills, Re-tooling, Airport, Chemical, Refinery, Hospitals, and much more.

*Reasonable competitive rates and fully insured.

Short Term and Long Term Projects

- New Construction - Auto Plants

- Commissioning - Non-Entry Rescue

- Decommissioning - [raffic Flaggers

- shutdowns - Fire Watch

- Maintenance - Equipment Spotlers
- Qutages - Robotics

» Jumarounds
- Confined Space

- Construction Trainings
- Osha Compliance Audits

Attendanis - Written Safety Programs
- Confined Space - Project Safety Managers
SUpervisors - and maore!

- Field Safety Support

Construction Trainings:

* OSHA Outreach Trainer on staff
« American Red Cross Trainer on staff

"‘Mobile Safely Trainings available for on site frainings

LOTO; Confined Space Attendent/Entrant/Supervisor;

Qualified Rigger and Signal Person, Fall Protection; OSHA 10 & 30,
OSHA Approved First Aid, CPR, AED; Fire Extinguisher; Aerial Lift,.
Safety Orientations; Forkdift; Welding Safety; Silica Standard Safety;
Fire Safety; Asbestos and Lead; Hazards Safety; and Much More
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